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0IA-29/79
9 March 1979

MEMORANDUM FOR: NFAC Career Development Officer

FROM : Director, Imagery Analysis

SUBJECT : Career Training -- NFAC Policy on EQD Grade

I agree that CTs assigned to NFAC should have some on-the-job
experience before they are considered for promotions. And, six
months -- as a general rule -- sounds Tike a reasonable amount of
time. I do suggest, however, that some degree of flexibility be
incorporated into such a policy to accomodate those who warrent an
earlier promotion as well as those who are not doing so well and
may require a Tonger period of review.

~NoeT E. Firth
Director
Imagery Analysis
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